
Target group
The seminar is targeted towards civil servants from 
national and regional administrations, as well as consulting 
companies and other persons interested in enhancing their 
knowledge on the EU’s external technical and financial 
assistance instruments (in particular Technical Assistance 
contracts, and Twinning/Taiex).

Description
The European Union has developed a number of 
cooperation mechanisms in order to assist the candidate 
countries and potential candidates to prepare not only for 
their accession, but also for the successful management of 
EU funds after accession. These instruments, in particular 
technical assistance and Twinning, are also accessible 
to the countries of the European Neighbourhood Policy 
(ENP).

This two-day practical seminar will provide a complete 
overview of all existing and accessible instruments 

assistance, in particular the Technical Assistance and 
Twinning components of IPA and ENI in the 2014-2020 
period. We will also look at the changes with regards to the 
previous period and discuss their possible impact.

Learning methodology
Traditional training methods (lectures and presentations, 
including real life examples) will be combined with a 
highly interactive approach through practical workshops, 
discussions, exchange of experiences between participants 
themselves and experts, as well as round tables.

Objectives
By the end of the seminar, participants will have gained a 
thorough practical knowledge of each step in the process 
of preparation for Twinning and technical assistance 
projects; they will have developed practical skills in 
drafting relevant proposals. Participants will also enhance 
their understanding of the evaluation procedures and 
learn how to avoid the most common mistakes.
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Programme

MONDAY 14 APRIL 2014

08.30 Registration

09.00 Opening of the seminar: introduction to the  
 programme, objectives and methodology

09.15 Tour de table: presentation of participants 

09.30 The EU budget 2014-2020 and the external  
 financial instruments: legal framework,  
 objectives and methodology

10.30 Coffee break

11.00 The new IPA/ENI regulations: old wine in new  
 bottles or paradigm change? 

12:00 Programming under IPA II and ENI

12.30 Lunch

14.00 Cross-border cooperation under IPA and ENI:  
 what changes in 2014-2020?

15.15 Coffee break

15.30 Implementation of technical and financial  
 assistance under IPA and ENI
 Implementation through the private sector:  
 the revised PRAG rules
 Implementation through the public sector:  
 Twinning, TAIEX, SIGMA

17.00 End of the first day

20.30 Dinner at a local restaurant
 

TUESDAY 15 APRIL 2014

09.00 Introduction to EU Project Cycle Management  
 (PCM)

10.30 Coffee break

10.45 Project design: understanding Terms of  
 Reference and the logical framework matrix

12.30 Lunch

14.00 Practical workshop: Preparing a successful  
 project proposal
 Under the guidance of the facilitators, participants  
 will analyse project design documents (ToRs,  
 Technical Specifications, Twinning fiches, calls  
 for proposals) and make an assessment of the risks  

 and opportunities of preparing and submitting  
 a proposal. This will be done through the use of  
 classical Project Cycle Management instruments  
 such as stakeholder analysis and SWOT  
 assessments. Particular attention will also be  
 given to the selection of key experts and the use  
 of the EuropeAid CV template.
 This exercise is highly relevant not only to  
 potential bidders, but also for persons involved  
 in the design of reference documents, as it  
 highlights the impact of the design documents  
 on the quality of proposals.

16.15 Groups presentations and evaluation panel 

17.00 End of the course

FACILITATORS

Iwona Karwot is Senior Lecturer in EIPA Barcelona. She holds a 
PhD in EU Regional Policy and International Relations. Since 1999, 
she has been involved in the preparation process for Structural 
Funds and the Cohesion Fund in Poland at central and regional 
level, as well as in its implementation in the post-accession 
period as a manager and trainer within the framework of five 
institutional building projects (Special Preparatory Programme – 
Phare SPP I and II, and regional twinnings). She has also worked 
in Poland and abroad as a national and EU expert on EU regional 
policy. Before joining the team in Barcelona, she worked for 
almost two years with GFA Consulting Group GmbH in Hamburg 
(DE), where she was involved in the preparation of proposals 
under technical assistance projects, she also organised and led 
short-term missions and workshops for the Europe, Caucasus and 
Central Asia departments on regional development  (Moldova, 
Serbia, Croatia, etc.). For six years she worked as an Associate 
Senior Lecturer of Postgraduate Studies in European Union 
Funds at the Faculty of Law and Administration in the University 
of Łódź and the Catholic University of Cardinal Stefan Wyszyński, 
in Warsaw (PL), and as a Cooperating Lecturer for the Academy of 
Human and Economic Science in Zamość (PL) and The Strasburg 
Center for European Studies.

Wolfgang Koeth is Senior Lecturer in External Financial 
Instruments, Enlargement and Neighbourhood Policy at the 
European Institute of Public Administration in Maastricht. Before 
joining EIPA in 2009, Mr Koeth was Team Leader in the Rule of 
Law section in the European Commission Office in Kosovo, where 
he was in charge of implementing a €30m project portfolio of 
capacity-building measures (IPA and CARDS). Prior to the 2004 
enlargement, he worked as PHARE Programme Manager within 
the EC Delegation in Vilnius (Lithuania). He regularly participates 
as expert in capacity-building projects in countries of the 
Enlargement and Neighbourhood zone. Mr Koeth is a graduate 
of the Institute of Political Studies at the Robert Schuman 
University in Strasbourg. He also holds a degree in Russian Studies 
from the French National Institute of Eastern Languages and 
Cultures (INALCO) in Paris, and a degree in French and German 
Comparative Studies from the Nouvelle Sorbonne.



Programme
The programme will commence on Monday at 08.30 and 
will finish on Tuesday at 17.00. 

Seminar venue
The seminar will take place at the European Institute of 
Public Administration, O.L. Vrouweplein 22, NL-6211 HE 
Maastricht, tel.: +31 43 32 96 222, fax: +31 43 32 96 296.

Language
The seminar will be conducted in English.

Fee
The participation fee is €950 and includes documen-
tation, two lunches, one dinner and refreshments.
Accommodation and travel costs are at the expense of the 
participants or their administration.

EIPA offers its members a reduction of 10% off the 
registration fee. This reduction is available to all civil 
servants working for one of EIPA’s member countries (i.e. 
AT, BE, BG, CY, CZ, DK, EE, FI, FR, DE, GR, HU, IE, IT, LT, LU, 
MT, NL, PL, PT, ES, SE, UK), and civil servants working for 
an EU institution, body or agency. If you are eligible for 
a discount, please tick the box on the registration form. 
Please note that reductions cannot be accumulated. 
For more information, please visit EIPA’s website: http://
seminars.eipa.eu (FAQ - special discounts). 

Hotel
The European Institute of Public Administration has special 
price arrangements with a number of hotels selected by us. 
All hotels are within 10 minutes walking distance from EIPA.

Should you wish to make use of this possibility, please book 
directly via the links below. Payment is to be made directly 
and personally to the hotel on checking out. At the time of 
booking, please mention in the requested field, the EIPA 
project number 1434301.

•  Bastion Hotel
 www.bastionhotels.nl/en/eipa.html
•  Townhouse Hotel
 www.townhousehotels.nl/eipa
•  Hotel Derlon
 www.derlon.com/business/eipa-goes-derlon
•  Designhotel
 www.hampshire-hotels.com/eipa 

Meals
Lunches and dinner will be served at a restaurant in 
town. Should you require a special menu (e.g. vegetarian, 
diabetic), please inform the Programme Organiser so that 
this can be arranged.

Registration
Kindly complete the registration form and return it 
before 24 March 2014  to Ms Danielle Jacobs, Programme 
Organiser, European Institute of Public Administration,  
P.O. Box 1229, NL-6201 BE Maastricht, Tel.: +31 43 32 96 224;  
fax: +31 43 32 96 296; e-mail: d.jacobs@eipa.eu. 

You can also submit the online registration form which can 
be found at http://seminars.eipa.eu.

Your name and address will be part of EIPA’s database 
for our mailing purpose only. If you do not want to be 
included in our mailing database, please tick the box on 
the registration form.

Confirmation
Confirmation of registration will be forwarded to 
participants on receipt of the completed registration form.

Payment
Prior payment is a condition for participation. Please 
indicate the method of payment on the registration form. 
For cancellations received within 15 days before the 
activity begins, we will have to charge an administration 
fee of €150 unless a replacement participant is found.

Cancellation policy
EIPA reserves the right to cancel the seminar up to 
two weeks before the starting date. EIPA accepts no 
responsibility for any costs incurred (travel, hotel, etc.).  
For EIPA’s cancellation policy, please visit our website 
http://seminars.eipa.eu (FAQ - legal notice).

General Information

http://seminars.eipa.eu/en/pages/display/&tid=102
http://seminars.eipa.eu/en/pages/display/&tid=102
http://www.eipa.eu/admin/tbl_product_activities/show/&tid=5471
http://seminars.eipa.eu/en/pages/display/&tid=180
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Your name and address will be part of EIPA’s database for our mailing purpose only.
     Please tick    if you do not want to be included in our mailing database.

As the number of places is limited, please return the completed registration form before 24 March 2014 to:
Ms Danielle Jacobs, European Institute of Public Administration, P.O. Box 1229, NL-6201 BE Maastricht,
tel.: +31 43 32 96 224, fax: +31 43 32 96 296, e-mail: d.jacobs@eipa.eu

Registration Form

Surname: ............................................................................................................. Title: .................................................................................... M / F

First name: ...........................................................................................................................................................................................................................

Organisation: .....................................................................................................................................................................................................................

Department: ....................................................................................................... Current position: .........................................................................

Work address: .....................................................................................................................................................................................................................

Postal code &  Town: ........................................................................................ Country: ..........................................................................................

Telephone number: ......................................................................................... Fax number: ..................................................................................

E-mail address: ...................................................................................................................................................................................................................

Meals

  Vegetarian      Fish allowed      Other dietary requirement: ......................................................................................

Invoice information

Organisation: ......................................................................................................................................................................................................................

Department: .......................................................................................................................................................................................................................

Address: ................................................................................................................................................................................................................................

Postal code & Town: ......................................................................................... Country: ..........................................................................................

VAT number: ....................................................................................................... Your reference number: ............................................................

E-mail address: ...................................................................................................................................................................................................................

Payment - 1434301

The fee includes participation in the seminar, documentation, two lunches, one dinner and beverages €950
  Discount of 10% (Please check first the conditions at http://seminars.eipa.eu (FAQ - special discounts))

Method of payment

  Bank transfer 

  Credit card

       American Express card          Eurocard/Mastercard               Visa card

     Card number:  .........................................................................  Expiry date: ................. /..................

     Name card holder:  ............................................................................................................................................. (in case this differs from above)

     Address card holder:  ......................................................................................................................................... (in case this differs from above)

     Postal code: .............................................................................  Country: ......................................................... (in case this differs from above)

     Card Validation Code:  ............................................................................................................. (the last three digits on the back of your card)

Exempt from VAT by virtue of Article 11, Para. 1 (o), Sub-para. 2 of the Dutch Law on VAT of 1968  


