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Guidelines for Belarusian participants

Information about the Programme is available at:

- Joint Technical Secretariat in Warsaw 
39a Domaniewska street, 02-672 Warsaw, Poland 

Tel.: +48 22 398 97 60 
Fax: +48 22 201 97 25

E-mail: pawel.molenda@cpe.gov.pl
Internet: www.cpe.gov.pl

Contact person: Mr. Pawel Molenda 

- Office of the Joint Technical Secretariat in Brest (not open yet)

- National Coordinating Unit of Belarus 
220004, Minsk, 1 Kalvariyskaya street, room 707

 Tel.: +375 17 200 64 65 / 200 87 56 
Fax: +375 17 227 26 15  
E-mail: orlov@infonet.by
Internet: www.cu4eu.net

Contact person: Mr. Leonid Orlov 

Informational bulletin ¹ 7
The contents of this publication are the sole responsibility of 

the consultant and do not necessarily reflect the views of the European Commission

The ENPI Cross-Border Cooperation Poland-Belarus-Ukraine 
Programme for the period of 2007-2013 is the continuation of the 
previous 2004-2006 Neighbourhood programme. Seven projects 
involving Belarusian partners were implemented in the previous 
programme. 
 
The core objective of the programme is to create the conditions for 
a better quality of life and to strengthen local competitiveness, 
cross-border infrastructure, human resources, institutional 
cooperation and border security.

The total Programme budget is MEUR 186,2. THE PROGRAMME 
REQUIRES COMPULSORY CO-FINANCING BY THE 
RECIPIENT OF AT LEAST 10% OF THE PROJECT BUDGET.

The programme was designed by the participating countries and is 
jointly managed through (i) a Joint Managing Authority (JMA) under 
the auspices of the Ministry for Regional Development in Poland, 
(ii) a Joint Monitoring Committee, composed of representatives 
from all participating countries, (iii) a Joint Technical Secretariat 
(JTS) located in Warsaw (Poland) with branch offices in Brest 
(Belarus) and in Lviv (Ukraine). The Joint Monitoring Committee is 
responsible for the final selection of projects submitted through 
annual calls for project applications.

Participants of the Programme are national and local authorities, 
scientific and research institutions, educational institutions, funds, 
associations, chambers of commerce, international organizations, 
NGOs and other non-profit organizations from the following areas:    

- Poland: main cooperation areas: Krosniensko-
przemyski sub-region (in Podkarpackie voivodship),Bialostocko-
suwalski sub-region (in Podlaskie voivodship), Bialskopodlaski and 
Chelmsko-zamojski sub-regions (in Lubelskie voivodship), 
Ostrolecko-siedlecki sub-region (in Mazowieckie voivodship) and 
(ii) adjacent cooperation areas: Rzeszowsko-tarnobrzeski sub-
region (in Podkarpackie voivodship), Lomzynski sub-region (in 
Podlaskie voivodship), and Lubelski sub-region (in Lubelskie 
voivodship);

- Belarus: (i) main cooperation areas: Grodno Oblast, 
Brest Oblast, seven western districts of Minsk Oblast: Miadel, 
Vileika, Molodechno, Volozhin, Stolbtsy, Niesvizh, Kletsk and (ii) 
adjacent cooperation areas: eastern part of the Minsk Oblast (15 
districts and the city of Minsk) and Gomel Oblast;

- Ukraine: (i) main cooperation areas: Lvivska, Volynska, 
Zakarpatska Oblasts and (ii) adjacent cooperation areas: 
Rivnenska, Ternopilska and Ivano-Frankivska Oblasts.
Commercial organizations may participate as additional partners 
with their own financing.

The lead partner organization shall be located in the MAIN 
COOPERATION AREA. Activities of projects will be 
implemented in the whole Programme area, but investment / 
infrustructure activities will be financed only in the MAIN 
COOPERATION AREA.

This Programme can be regarded as additional source for socio-
economic development in Belarus.

The European Union is made up of 27 member states who 
decided to gradually link together their know-how, 
resources and destinies. Together, during a period of 
enlargement of 50 years they have built a zone of stability, 
democracy and sustainable development whilst 
maintaining cultural diversity, tolerance and individual 
freedoms.
The European Union is committed to sharing its 
achievements and its values with countries and peoples 
beyond its borders.

www.europa.eu

The European Commission (EC) is the executive body of 
the European Union.

This project is funded by

the European Union

EU TACIS project «Support to the National Coordinating Unit
in Belarus» is implemented by the Human Dynamics Consortium



PRIORITIES

1. Increasing competitiveness of the border area:
    1.1. Better conditions for entrepreneurship;
    1.2. Tourism development; 
    1.3. Improving access to the region.

2. Improving the quality of life:
    2.1. Natural environment protection in the borderland; 
    2.2. Efficient and secure borders. 

3. Networking and people-to-people cooperation:
    3.1. Regional and local cross-border cooperation capacity
           building; 
    3.2. Local communities' initiatives.

FROM PROJECT IDEA TO PROJECT IMPLEMENTATION 

How to start 

The cycle from project idea to project implementation should 
include the following steps: identify the problem / project idea, 
research the programme opportunities, find project partners, 
formulate the project proposal, fill in and submit the project 
application form, wait for approval and if successful, sign the 
contract and start the project implementation.

Project idea

Researching the programme

Start researching the programme opportunities by visiting the 
programme website and concentrate on the programme priorities
(www.cpe.gov.pl/201.pl-by-ua).

Finding partners

 

Previous experience shows that project proposals with partners 
from all three participating countries have better chance for 
approval by the JMC.

Project partners may be drawn from other sources, for example, 
partnerships established within previous projects, scientific 
research or twinning activities.

Project proposal

Having found your partners, you should then formulate your 
project idea. At this stage partners must precisely and clearly 
understand their roles and places in the project, because the 

The project idea must be in line with the programme objectives 
and must have a regional impact.

The project proposal must include at least two partners: one from 
Poland and one from Belarus.

design of the project logical framework, allocation of 
responsibilities and budget allocations will greatly depend on 
that. The lead partner / applicant should be defined among the 
partners, as he is the one that submits the project application to 
the JTS. In case of successful application, the lead partner is 
responsible for the whole project implementation, including 
signing the contract with the JMA and subcontracts with the 
partners. The next step is to design the first draft of the project 
proposal (including project objectives and tasks, project 
activities, time frame, financing arrangements and human 
resources allocation). It is recommended that you prepare the 
proposal with all project partners. Joint preparation of project 
applications will be taken into account during the selection 
process by the Joint Monitoring Committee. Preparation of the 
proposal should include consultations, joint workshops and 
discussions with all your partners.

Keep in mind that integrated projects with proposed activities on 
both sides of the border have a better chance of winning.

Project application 

The next step is to download the application from the programme 
website (www.cpe.gov.pl/92.documents).

The application form consists of a preliminary Concept Note 
section and a Full Project Application.

 must submit the project application to the JTS 
before the specified deadline.

Project selection

Applications are registered by the Joint Technical Secretariat, 
which then carries out a two-stage evaluation consisting of a 
formal and a quality assessment in line with the “Practical Guide 
to Contract Procedures for EC External Actions” (PRAG). 

The formal check is carried out by the JTS to ensure that the 
application adheres to the admissibility rules of the programme.
The formal check criteria include the following questions: (i) does 
the project application meet the formal criteria mentioned in the 
application form; (ii) is the project application filled out in the 
national language of the lead partner and annotated in English; 
(iii) has the required number of copies been submitted; (iv) have 
all paragraphs of the application form been filled in; (v) have all 
relevant annexes been attached to the project application; (vi) 
does the legal status of the lead partner and project partners 
allow them to participate in the programme; (vii) has the project 
application been signed by the relevant entitled person; (viii) has 
the project application been submitted before the deadline.

Having successfully passed the formal check, projects are then 
subject to a quality assessment.

THE APPLICANT MUST FILL IN THE APPLICATION FORM IN 
HIS NATIONAL LANGUAGE WITH AN EXTENDED ANNOTA-
TION IN ENGLISH.

The lead partner

The quality assessment is carried out by the Evaluation 
Committee with participation of independent experts and 
consists of two stages: evaluation of the Concept Note and 
evaluation of the Full Project Application.

Scores are given for every item of the project application. Each 
sub-heading is given a mark from 1 to 5 (1 – very poor; 2 - poor; 3 - 
adequate; 4 – good; 5 – very good) according to the following 
assessment criteria:

for the Concept Note – 1) relevance of the action, 2) 
effectiveness and feasibility of the action and 3) 
sustainability of the action. The maximum score for the 
Concept Note is 50 points (maximum of 15, 25, 10 
respectively for the relevant criteria). The minimum score 
an application has to achieve in order to be considered for 
stage two is 30 points.

for the Full Project Application – 1) financial and 
operational capacity, 2) relevance, 3) methodology, 4) 
sustainability, 5) budget and cost-effectiveness and 6) 
partnership. The maximum score for the Full Project 
Application is 100 points (maximum of 15, 30, 20, 15, 10, 
10 respectively for the relevant criteria). The minimum 
score an application has to achieve in order to be taken into 
consideration for possible financing is 65 points.

Signing grant contract

Project application approval by the JMC is announced to the lead 
partner by the JTS. The lead partner signs the grant contract with 
the JMA and partnership agreements with project partners. The 
financial resources are then transferred to the lead partner's bank 
account. 

Project implementation 

The project is implemented according to the “Practical Guide to 
Contract Procedures for EC External Actions”. 

NB: Belarusian partners must undergo a national approval / 
registration procedure before implementation of the project.  

GOOD LUCK WITH YOUR PROJECT PROPOSALS!
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